
 

 

VILLAGE OF GLENWOOD 
Council Strategy & Planning Meeting 

Agenda 
Glenwood Village Office Boardroom (59 Main Avenue) 

Wednesday, August 26, 2026 9:00 am 
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1. Welcome, Objective, & Ground rules – 9:00 am 
 
2. Warm-up exercise: “Why Glenwood” 

 
3. Where we stand: Vision, demographics & 12 previous objectives 

 
4. SWOT refresh (update last year’s) 

 
5. Break 

 
6. From SWOT to Priorities 

 
7. Draft this year’s goals + owners  

 
8. Wrap-up & next steps 

 
 


