VILLAGE OF GLENWOOD
Special Organizational Council Meeting

Agenda

Glenwood Community Hall (90 Main Avenue)
Tuesday July 28, 2020 scheduled to start at 7:00pm

To access the supporting documents to this agenda, first download the agenda to your own
computer/device, then look for them as attachments to the .pdf document.

1. Call to Order by Marilee Campbell, Chief Administrative Officer
2. Prayer

3. Adoption of Agenda

4. Oath of Office for new councillor Ruston Clark

5. Call to council members for Nominations for Mayor
a) Election of Mayor

6. Call to council members for Nominations for Deputy Mayor
a) Election of Deputy Mayor

7. The Mayor will now assume the chair of this meeting
8. Council Signing Authority Update
9. Appointments — Council Committees (see attached documentation)
10. Items for Discussion:
a) Registered Letter to Mayor, Council & Administration
b) Sewer Mainline Installation Proposal between Center Street & 15 Street SW on 15t Ave
SW
c) Approve a donation to the Glenwood Library Silent Auction including reserve bid
(suggestions — hot dog machine, ice-cream coupons)

11.Closed Meeting:
a) Employee Matters — Review CAO Applications As per Section 24(b)(i) of the FOIP Act

12. Adjournment
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Alberta Southwest Regional Alliance

Albert Elias

Cardston County Emergency Services (CCES)

Barton Lybbert

Cemetery Committee

Barton Lybbert

Chief Mountain Regional Solid Waste Authority (CMRSWA)

David Rolfson

Chinook Arch Regional Library Foundation; VoG Library Board

David Rolfson

Chinook Foundation (Seniors); Aged Cheese Country Club

Gerald Carter

Chinook Intermunicipal Subdivision and Development Appeal Board

Gerald Carter

Family and Community Support Services (FCSS)

VACANT

Glenwood & Hill Spring Emergency Management Committee

Barton Lybbert

Glenwood Recreation Board

Barton Lybbert

Mayors & Reeves of Southern Alberta

Gerald Carter

Municipal Planning Commission (MPC)

David Rolfson, VACANT, Gerald Carter

Oldman River Regional Services Commission (ORRSC)

Gerald Carter

Regional Assessment Review Board

Albert Elias (alt)

Spring Glen Park Society (SGP)

Albert Elias

Council to appoint a chair & vice chair as well






Alberta Southwest Regional Alliance Albert Elias
Regional Assessment Review Board Albert Elias (alt)
Spring Glen Park Society (SGP) Albert Elias

Cardston County Emergency Services (CCES)

Bart Lybbert

Glenwood & Hill Spring Emergency Management Committee

Bart Lybbert

Cemetery Committee

Bart Lybbert

Glenwood Recreation Board

Bart Lybbert

Chief Mountain Regional Solid Waste Authority (CMRSWA)

David Rolfson

Chinook Arch Regional Library Foundation, Library Board

David Rolfson

Municipal Planning Commission (MPC)

David Rolfson, Gerry Carter, VACANT

Chinook Foundation (Seniors); Aged Cheese Country Club

Gerry Carter

Chinook Intermunicipal Subdivision and Development Appeal Board

Gerry Carter

Mayors & Reeves of Southern Alberta

Gerry Carter

Municipal Planning Commission (MPC)

Gerry Carter, VACANT, David Rolfson

Oldman River Regional Services Commission (ORRSC)

Gerry Carter

Family and Community Support Services (FCSS)

Municipal Planning Commission (MPC)

VACANT, David Rolfson, Gerry Carter







Albert Elias, Mayor July 21, 2020

& Council & Administration REGISTERED MAIL
Village of Glenwood TRACKING #

PO Box 1084

Glenwood, Alberta

TOK 2RO

RE: Correspondence and Ignoring the Public
CAQ Position being filled, and setting us up for failure

Mayor Elias & Council & Administration

It's a continuation of a point in ignoring the public here in the Village. It's become quite apparent that
this is the motus operandi, intent and theme, and therefore consequential lack of any meaningful
engagement with the public and people that live here.

In April this year our Assessment Review Team delegated to Council showing clearly that we have
missed out in taxing 1.9 million dollars’ worth of property value in the Village. The net result of this fact
being that most people in the Village have over paid their share of the Mill Rate for decades. A response
from you with this fact has obviously not been important. We've received nothing from you to date.

It is important to understand that all office staffing (previous to Marilee Campbell’s arrival) have played
an important role in the continuation of this fact by ignoring, and not acting on information provided to
the office in 2015, and previous to this date. Now, we’re faced with the fact that our assessor outright
refused Marilee’s request, to make clear adjustments to the roll, before our tax billings were sent this
year. Stop pretending that you are unaware of these facts and too, you have made the choice to
continue to champion the assessor at the raw cost to the public, and poignant opportunity to try and
make this personal to one member of the public (me, that is) and various forms used to silence me in all
labours to have us function legally. Anyone with a brain would ask why ?

Attached is Edition VIII of Black Ink News, published on July 20, 2020. Attached is an email | sent to all of
Council and Administration on July 20, 2020 to which | received ONE notice of a read receipt only.

To be curt and blunt ~ | find none of Council qualified to make the hiring decision of our new CAQ,

The fact that you gave resistance to our departing CAO in actually advertising the position is proof in the
pudding to the public that you are about to do something that will be very harmful to the Village. Why
the heck would you do that ? This isn’t personal, it's about skill set and expertise. Read the attached
documents (Black Ink News and email of July 20, 2020) and know that Marilee is the ONLY person in the
Village office qualified to do this work.

Hire a qualified person ! ~ lay off the not qualified staffing that is not needed and free up funds.
Brenda MacMillan

Village Resident

ONE person over assessed and taxed for NINE years. (proven in ARB October 2019)






B @ Xelornet

From: B @ Xplornet <abideawee@xplornet.com>

Sent; July 20, 2020 11:10 AM

To: Albert Elias; Barton Lybbert; David Rolfson; Gerald Carter
Cc: Marilee Campbell

Subject: Hiring a New CAQO

Flag Status: Flagged

Village of Glenwood Council & Administration :

If our pile of applications for position of CAQ have NOT been sorted and screened in the priority of SKILLS,
qualifications & experience ~ you are setting us up for failure.

If you are presuming and assuming anything (oh, we could never afford THAT person) ~ you are setting us up for failure.
If you do NOT included Marilee Campbell (and Hakon) in the interview process ~ you are setting us up for failure.

If you are even considering hiring Carrie ~ you are setting us up for failure.

If you consider hiring a relative, friend or other person you like (that’s not the Jjob) ~ you are setting us up for failure.

If you consider anyone without Cost Accounting knowledge and the ability to run the General Ledger ~ you are setting us
up for failure.

If you consider anyone without knowledge of the relationship between Land Titles and Municipal governments ~ you are
setting us up for failure.

If you consider anyone without experience in grant applications ~ you are setting us up for failure.

If you consider anyone who is NOT willing to do a Criminal Records and Vulnerable Sector RCMP check ~ you are
setting us up for failure.

If you DO NOT check any and all references of the short listed candidates ~ you are setting us up for failure.

If you consider an incumbent without Project Management and associated personnel management experience ~ you are
setting us up for failure.

If you hire someone without experience of engaging professionals (eg. Bankers, Accountants, Laywers, Assessors,
Engineers) ~ you are setting us up for failure.

If you hire someone without experience in the management of websites ~ you are setting us up for failure.

If you hire someone without very high computer skills ~ you are setting us up for failure.

If you hire someone without high facility of respectful en gagement with the public sector ~ you are setting us up for
failure.

If you hire someone without vast experience in organizing and engaging volunteers ~ you are setting us up for failure.

PLUS ~and I could go on . . . include a member of the public in the interview process (yes, I volunteer)

The hiring an employee in this Province right now is a buyers’ market ~ we hold and have the great advantage of people
needing work and wanting work.

As I'm not privy to seeing the applications received I can on ly say I'm 99.999% sure there are qualified people that have
applied.

HIRE ONE OF THOSE !!

Brenda MacMillan






Black Ink News Volume Vi

COULD THINGS GET ANY WORSE ? ~ oh yeah, . .. sure thing !! (Unfortunately)

First ~ vote tomorrow for our new Councilor . . . 8:00 am to 8:00 pm at the Community Hall.
Connie Gibb, our returning officer, will be there to greet you and take your vote.

Second ~ take the hiring of a new CAOQ in this Village very seriously (see back of this page)

We had a short window of excellence with Marilee Campbell in the last two years of administrative
work. Marilee has done a truly heroic job of Cleaning up and tidying up a lot wrong in our office and
with Council overall. It has been Marilee, and ONLY Marilee who has accomplished a great deal in these
past two years. NONE of the previous staffing can claim credit. The past CAO and staff are not the
people we want or need. We need a qualified individual to pick up from where Marilee has left off.

Give all of Council LARGE grief, and a hundred phone calls & letters that we require a qualified person to
be hired for our next CAQ.

Right now, we only have ONE person who is qualified for this work in the office today. Marilee has
decided to move on, and most generously offered to work with the new CAQ in some cross over time,
before she moves into her own next Chapter. We can only say thank you.

A qualified person would and will just pick up the ball and we’ll continue on the sound ground of good
administration that Marilee has built out of the ashes left behind by our previous CAO and staff of the
time.

WE CAN ONLY HIRE A QUALIFIED PERSON NOW. Oh they’ll say things like we can’t afford it and we can
get this or that person for CHEAP. Yeah well, you get what you pay for.

Do we want another train wreck ? ~ Or a community of integrity, wellness and respectful engagement
with the public ? Do we want confidence that things are being done correctly with fiscal responsibility ?

HIRE A QUALIFIED PERSON !

Village of Glenwood Council & Administration :

If our pile of applications for position of CAO have NOT been sorted and screened in the priority of
SKILLS, qualifications & experience ~ you are setting us up for failure.

If you are presuming and assuming anything (oh, we could never afford THAT person) ~ you are setting
us up for failure,






If you do NOT included Marilee Campbell (and Hakon) in the interview process ~ you are setting us up
for failure.

If you are even considering hiring Carrie ~ you are setting us up for failure.

If you consider hiring a relative, friend or other person you like (that’s not the job) ~ you are setting us up
for failure.

If you consider anyone without Cost Accounting knowled ge and the ability to run the General Ledger ~
you are setting us up for failure.

If you consider anyone without knowledge of the relationship between Land Titles and Municipal
governments ~ you are setting us up for failure.

If you consider anyone without experience in grant applications ~ you are setting us up for failure.

If you consider anyone who is NOT willing to do a Criminal Records and Vulnerable Sector RCMP
check ~ you are setting us up for failure.

If you DO NOT check any and all references of the short listed candidates ~ you are setting us up for
failure.

[f you consider an incumbent without Project Management and associated personnel management
experience ~ you are setting us up for failure.

If you hire someone without experience of engaging professionals (eg. Bankers, Accountants, Lawvers,
Assessors, and Engineers) ~ you are setting us up for failure.

If you hire someone without experience in the management of websites ~ you are sefting us up for failure.
If you hire someone without very high computer skills ~ you are setting us up for failure.

If you hire someone without high facility of respectful engagement with the public sector ~ you are
setting us up for failure.

If you hire someone without vast experience in organizing and engaging volunteers ~ you are setting us
up for failure.

PLUS ~and I could go on . . . include a member of the public in the interview process (yes, I volunteer)

The hiring an employee in this Province right now is a buyers’ market ~ we hold and have the great
advantage of people needing work and wanting work.

As I'm not privy to seeing the applications received T can on ly say I'm 99.999% sure there are qualified
people that have applied.

HIRE ONE OF THOSE !!

Brenda MacMillan







Beck's Excavating & Trucking Ltd. E Sti m at e
Box 1038
Glenwood, AB Date Estimate #
TOK 2RO 2020-07-20 194
Name / Address
Village of Glenwood
Box 1084
Glenwood, AB TOK 2R0
Project
Description Qty Rate Total
Sewer extension on 1 Ave SW
Mobilization 1,000.00 1,000.00
Supply and Install 1200mm Sanitary Sewer Manhole 15,000.00 15,000.00
Supply and Install 200mm SDR35 PVC Sanitary Sewer 125 300.00 37,500.00
Hydroseed area 2,000.00 2,000.00
Road Restoration 1,500.00 1,500.00
subtotal 57,000.00
GST on sales 5.00% 2,850.00
Total $59,850.00

GST/HST No. 808966873










