VILLAGE OF GLENWOOD
Regular Council Meeting

Agenda
E“ Q Glenwood Community Hall (90 Main Avenue)
% St VIS Ghiar Ly, Thursday, February 10, 2022 at 7:00pm

To access the supporting documents to this agenda, first download the agenda to your own
computer/device, then look for them as attachments to the .pdf agenda document.

1. Call to Order
2. Adoption of Agenda

3. Adoption of Previous Minutes:
a) 2022.01.13 Regular Council Meeting Minutes

4. Delegations:
a) RCMP - Q3 Community Policing Report
b) Barbara Baxter — Ecotourism Concept
c) Paul — Tough Country Presentation
d) Open floor- Tough Country
e) ORRSC - Road closure Bylaw # 262-2022 for road closure
f) Open floor - ORRSC
g) Letter from Janet & Darrell Edwards

5. Items for Discussion and/or Action:
a) Add Kimberly Provencal to Glenwood Library council
b) Results of Brainstorming with Hill Spring Council
c) Draft Bylaw # 261-2022 Advertising Bylaw
d) Draft Bylaw # 262-2022 Road Closure

6. Councillor Reports:
e Mayor Allred
e Deputy Mayor Holthe
e Councillor Law
e Councillor Lybbert
e Councillor Peterson
7. CAO Report:
a) Training / Meetings Attended
b) Office Closures
c) Projects
-Cost to email bills instead of mail
-Furnace at skating ring
-Programable thermostat at Community Hall
d) General update on Village
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8. Financial Reports:
a) Accounts Payable Cheques for January 2022 (20220001 -20220014)
b) Budget vs Actual Review January 2022 — to come Thursday
c) Bank Reconciliation — December 2021

9. Correspondence:
a) 2021-10-14 ORRSC Executive Committee Meeting Minutes
b) 2022-01 Bulletin Alberta SW
c) CMRSWA MINUTES Jan 6, 2022
d) National Police Federation RCMP Information Package
e) Policing
f) Spring 2022 MLC Agenda

10.Closed Meeting:
a) Land, Legal or Labour Matters As per Section 24(b)(i) of the FOIP Act

11.Adjournment:
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VILLAGE OF GLENWOOD
January 13, 2022 Minutes

The DRAFT Regular Village of Glenwood Council meeting was held at the
Glenwood Community Hall on January 13, 2022 scheduled at 7:00 PM.

In attendance: Mayor Linda Allred, Deputy Mayor Milo Holthe, Councillor Sandy
Lybbert and Councillor Mark Peterson. Councillors Steven Law attended via zoom.

Officials: Chief Administrative Officer Carrie Kinahan was in attendance.

1. Called to Order

2. Agenda Adoption
2022.01.001

3. Minutes Adoption
3a)2021.12.09
2022.01.002

4. Delegations:

4 a) Tough Country -
Postponed to Feb. 10
meeting

4 b) How can we help
you- Presented by Leisa
Olson & Wayne Layton

2022.01.003

5.Items for Discussion
and or Action:

5 a) Draft Bylaw # 260-
2022 - Bylaw
Enforcement Officer
2022.01.004

2022.01.005

2022.01.006

2022.01.007

5 b) Draft Bylaw # 245-
2022 - Bylaw Rates,
Fees & Charges
2022.01.008

Village Of Glenwood Council Meeting Minutes January 13, 2022

Mayor Allred called the January 13, 2022 Regular Council Meeting to
order at 7:05 PM

Deputy Mayor Holthe MOVED to adopt the agenda as amended,
adding 5. e) & f).
Carried

Councillor Lybbert MOVED to adopt the minutes of the 2021.12.109
Regular Council Meeting as presented.

Carried
No Resolution.
No Resolution.
Councillor Holthe MOVED to accept as information.
Carried
Carried

Councillor Lybbert MOVED to approve first reading for Bylaw #260-
2022 Bylaw Enforcement Officer.
Carried

Deputy Mayor Holthe MOVED to approve SECOND Reading for Bylaw
#260-2022 Bylaw Enforcement Officer.
Carried

Councillor Peterson MOVED to consider THIRD and Final Reading for
Bylaw #260-2022 Bylaw Enforcement Officer.
Carried

Mayor Allred MOVED to approve THIRD and Final Reading for Bylaw
#260-2022 Bylaw Enforcement Officer.
Carried

Councillor Lybbert MOVED to approve first reading for Bylaw #245-
2022 Rates, Fees & Charges. With the following amendments on
Rates, Fees & Charges which came into effect as of January 1, 2022.
Adding Severability clause.

Carried
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2022.01.009

2022.01.010

2022.01.011

5.c) Draft Bylaw # 261-
2022 - Advertising
2022.01.012

5.d) Draft Bylaw # 242-
2021 - Municipal Utility
Bylaw

5.e) Power poles along
Lane closure

5.f) Set up an
intermunicipal meeting
with Hill Spring council
2022.01.013

6. & 7. Council & CAO

Reports
Mayor Allred

Deputy Mayor Holthe
Councillor Law
Councillor Lybbert
Councillor Peterson
CAO Report

2022.01.014

2022.01.015

8. Financial Reports

8 a) Accounts Payable
Report

8 b) Budget VS Actual
Operating & Capital
Reports

8 c) Bank
Reconciliations
2022.01.016

Village Of Glenwood Council Meeting Minutes January 13, 2022

Deputy Mayor Holthe MOVED to approve SECOND Reading for Bylaw
#245-2022 Rates, Fees & Charges.
Carried

Councillor Law MOVED to consider THIRD and Final Reading for
#245-2022 Rates, Fees & Charges.
Carried

Councillor Peterson MOVED to approve THIRD and Final Reading for

Bylaw #245-2022 Rates, Fees & Charges
Carried

Councillor Lybbert MOVED to table to make changes
Carried

Bylaw # 242-2021 was passed at the December 6, 2021 public
Hearing.

No Resolution.

Mayor Allred MOVED to set up a date to brain storm with Hill Spring.
Carried

e Mayors & Reeves & Family & Community Support Services
(FCSS)

e Recreation board & Alberta South West

e Chief Mountains Regional Solid Waste Authority (CMRSWA)

e Chinook Foundation Seniors

e Nothing to report

e (CAO Report presented as outlined in the agenda.
Councillor Peterson MOVED to accept the Councillor & CAO reports
as information.

Carried

Deputy Mayor Holthe MOVED to have council collect remaining

names and info for the village directory
Carried

a) Accounts Payable Report for December (20210402 - 20210433).
b) Budget VS Actual Operating & Capital Expenses for December.
c) Bank reconciliations August, September, October & November.

Councillor Lybbert MOVED to accept the Financial Reports as
information.
Carried
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9. Correspondence

2022.01.017

2022.01.018

10. Closed Meeting
2022.01.019

2022.01.020

Adjournment
2022.01.021

a) 2022-01 M&R Bulletin Alberta SW

b) M&R December 3, 2021 Minutes

c) Mayors and Reeves January 2022

d) Chinook Arch Board Report - December 2, 2021

e) Fire Turnout Gear Requestion

f) AUMA 2022

g) Programable thermostat at hall

h) 2021 DA-001 lyear temporary home Business- expires
Feb.7,2022

i) Leasing the Parlour- for up coming season

j) Public Participation Pan - A03.2018

k) Self Assessment Study?

1) CCES -Jan 6. Minutes

m) 2021 Alberta SW Board Minutes 12-01 approved

n) 2022-01 Bulletin Alberta SW

Councillor Lybbert MOVED to accept the correspondence as
information.
Carried

Councillor Lybbert MOVED to go past 9:30PM.
Carried

Councillor Peterson MOVED to close the meeting to the public at 9:36
PM to discuss Land, Legal or Labour Matters as per Section 24(b)(i) of
the FOIP Act.

Carried

Councillor Lybbert MOVED to open the meeting to the public at 9:50
PM.
Carried

The Regular Council Meeting resumed at 9:55 PM allowing for the
public to rejoin the meeting.

Councillor Lybbert MOVED to adjourn the meeting at 10:40 PM.
Carried

Meeting Chair

Chief Administrative Officer
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Cardston Provincial Detachment

All categories contain "Attempted" and/or "Completed"

Crime Statistics (Actual)

Q3: 2017 - 2021

January 6, 2022

% Change % Change | AvgFile +/-
CATEGORY Trend 2007 | 2018 | 2019 | 2020 | 2021 [o-" 521 20203 521 pi Yer r/
Homicides & Offences Related to Death / \ 0 0 1 0 0 N/A N/A 0.0
Robbery /_/\ 0 2 2 6 0 N/A -100% 0.4
Sexual Assaults “/\ 2 2 1 3 2 0% -33% 0.1
Other Sexual Offences /\/\ 0 3 0 3 0 N/A -100% 0.0
Assault /\/\ 21 47 38 55 30 43% -45% 2.6
Kidnapping/Hostage/Abduction N_ 0 2 0 2 2 N/A 0% 0.4
Extortion /\_/ 0 3 0 0 1 N/A N/A -0.1
Criminal Harassment /\/ 0 1 3 1 3 N/A 200% 0.6
Uttering Threats / 4 9 9 8 9 125% 13% 0.9
TOTAL PERSONS M 27 69 54 78 47 74% -40% 4.9
Break & Enter /\/ 3 12 11 4 7 133% 75% 0.0
Theft of Motor Vehicle /\/ 6 9 3 0 2 -67% N/A -1.7
Theft Over $5,000 \ 1 1 0 0 0 -100% N/A -0.3
Theft Under $5,000 -~ 34 24 28 15 29 -15% 93% -1.9
Possn Stn Goods /\/ 3 5 4 1 3 0% 200% -0.4
Fraud T~ 13 12 10 6 11 -15% 83% -1.0
Arson \ 1 0 0 0 0 -100% N/A -0.2
Mischief - Damage To Property _/\ 0 0 13 9 6 N/A -33% 21
Mischief - Other — 21 29 40 39 27 29% -31% 2.2
TOTAL PROPERTY — 82 92 109 74 85 4% 15% -1.2
Offensive Weapons /\/‘ 1 7 3 11 10 900% -9% 2.2
Disturbing the peace — 24 33 50 40 32 33% -20% 23
Fail to Comply & Breaches /\— 71 100 110 44 53 -25% 20% -9.2
OTHER CRIMINAL CODE —\/\ 12 13 7 24 17 42% -29% 21
TOTAL OTHER CRIMINAL CODE — — 108 153 170 119 112 4% -6% -2.6
TOTAL CRIMINAL CODE ~ 217 314 EEE] 271 244 12% -10% 1.1






Cardston Provincial Detachment
Crime Statistics (Actual)
Q3:2017 - 2021

All categories contain "Attempted" and/or "Completed" January 6, 2022
% Change % Change | AvgFile +/-
CATEGORY Trend 2007 | 2018 | 2019 | 2020 | 2021 [o-" §z1 20203 §z1 pi Yer r/
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession /_/— 1 4 5 17 16 1500% -6% 4.3
Drug Enforcement - Trafficking \/ 4 3 2 5 6 50% 20% 0.6
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs —_/_ 5 7 7 22 22 340% 0% 4.9
Cannabis Enforcement / \ 0 3 0 0 0 N/A N/A -0.3
Federal - General \/\ 2 1 0 3 1 -50% -67% 0.0
TOTAL FEDERAL A/= 7 11 7 25 23 229% -8% 4.6
Liquor Act /\ 15 25 37 56 26 73% -54% 5.3
Cannabis Act 0 0 0 0 0 N/A N/A 0.0
Mental Health Act \/\ 10 6 26 19 15 50% -21% 23
Other Provincial Stats J\ 20 16 23 46 17 -15% -63% 2.4
Total Provincial Stats —/_\ 45 a7 86 121 58 29% -52% 10.0
Municipal By-laws Traffic / \ 0 1 0 0 0 N/A N/A -0.1
Municipal By-laws N~ 4 5 2 4 3 -25% -25% 0.3
Total Municipal N~ 4 6 2 4 3 -25% -25% -0.4
Fatals / \ 0 0 0 1 0 N/A -100% 0.1
Injury MVC /\/ 1 4 5 1 2 100% 100% 0.1
Property Damage MVC (Reportable) ~— 71 45 49 40 42 -41% 5% -6.3
Property Damage MVC (Non Reportable) \_’\ 6 4 4 5 0 -100% -100% -1.1
TOTAL MVC S— 78 53 58 a7 44 -44% -6% -7.4
Roadside Suspension - Alcohol (Prov) / \ 0 0 0 1 0 N/A -100% 0.1
Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0
Total Provincial Traffic —_ 119 166 132 139 195 64% 40% 125
Other Traffic K 1 13 15 1 0 -100% -100% -1.4
Criminal Code Traffic /\ 9 14 25 16 12 33% -25% 0.8
False Alarms \/_ 28 3 9 9 8 -71% -11% -3.4
False/Abandoned 911 Call and 911 Act \/_ 22 18 10 19 20 -9% 5% -0.3
Suspicious Person/Vehicle/Property | 19 2 14 22 20 5% -9% 0.2
Persons Reported Missing \/‘ 7 2 8 7 7 0% 0% 0.5
Search Warrants 0 0 0 0 0 N/A N/A 0.0
Spousal Abuse - Survey Code (Reported) | 7 > N\ 14 28 17 28 12 -14% -57% 0.4
Form 10 (MHA) (Reported) / 0 0 0 0 2 N/A N/A 0.4
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2022,02,01

Sgt Robert Wright
Detachment Commander
Cardston, Alberta

Dear Mayor, Reeve and Councillors

Please find attached the quarterly Community Policing Report that serves to provide a quarterly
snapshot of the human resources, financial data and crime statistics for the Cardston
Detachment area. This report covers the October 15t to December 315, 2021 reporting period.
As part of our continued commitment to engage with the communities we serve in enhancing
service delivery, this report is a key tool to address any questions or concerns you may have.

As we embark on 2022, the safety and security of Albertans remains to be the top priority for
the Alberta RCMP. The inclusion of Body Worn Cameras on our front line members supports
our long-standing commitment towards enhancing public safety and trust with the
communities we serve by increasing the transparency of police interactions with citizens. Later
this spring, a number of Body Worn Cameras will be piloted in locations across Alberta to
inform the success of the provincial rollout that is aimed to follow in the 2022/23 fiscal year.
Front-line officers at detachments in Grande Prairie, Parkland, St. Paul, and Gleichen will take
part in the pilot. These locations were strategically chosen given their high volumes of calls and
varying line speeds. This pilot will allow us to see how the system performs and make
adjustments to ensure it meets our needs before the full roll-out.

We are also getting the process underway for multi-year financial plans for MPSA and PPSA
contracts. If you are policed under a MPSA, you will be invited to an information session and |
will be working with you to develop the multi-year financial plan for your community. If you are
policed under the Provincial Police Service (communities under 5,000), the Alberta RCMP will
be working directly with the Province of Alberta to develop the multi-year financial plan.

In addition, the Joint Business Plan is being finalized collaboratively by the Alberta RCMP and
the Province of Alberta. The development of this plan has taken into consideration and input
from communities as reflected in the Interim Police Advisory Board (PAB) report.
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While this broader plan is nearing completion and is reflective of provincial policing priorities —
in the coming weeks, detachment commanders will be engaging with communities to identify
and discuss local policing priorities as they develop their detachment annual performance
plans.

The attached reporting along with your valued feedback and guidance will support the
reinforcement of your policing priorities, and help ensure we are meeting your community
needs on an ongoing basis. As the Chief of Police for your community, please feel free to
contact me if you have any questions or concerns.

Sgt Robert Wright
Detachment Commander
Cardston, Alberta

20f2






?zﬁe/z R BBC:/' Xéz; &

Ecotourism Concept

Promoting health of environment and the protection of
our water for future generations

Promoting a healthy lifestyle

A hub for nature based activity

An atmosphere of beauty, peace and serenity
Exercise used for weed control. No herbicides
Bee friendly gardens and shrubs

Organic landscaping

Endless DIY options for physical activity and nature
appreciation. Online info and links. Birding, hiking,
walking, biking — road and mountain, kayaking, canoeing
horseback riding, etc., etc.

Taxes paid will contribute to local infrastructure
maintenance and upgrades especially potable water and
sewer services for the local community.

A respect for water quality and provision of habitat for ~
local bee populations are compatible with the extremely
important local agriculture industry.











Report to Council

Prepared for Glenwood Council

MARCH 9

Tough Country Communications Ltd.
Prepared by: Paul McLean

(Tough Country3
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Executive Summary

Tough Country Communications Ltd.

Tough Country Communications is a local internet service provider, established in 2008.
During the last 5 years, Tough Country has grown 120% and now services over 2100
customers. The service area covers from Fort Macleod, Alberta to Cranbrook, BC., south to the
United States border and north to Radium, BC. Tough Country maintains over 80 distribution
points throughout the network and has performed over 1.6 million dollars in new
infrastructure spending on the network in the last 5 years.

Tough Country offers services to:

* Residential
- Rural, Town and Villages
e Resort/Recreation
- Leading provider in RV and Recreational offering in the service area
e Commercial and Industrial
- Large and small scale commercial and industrial clients. 24hr support, custom
service offerings (i.e. Enmax, TransAlta, Saputo, Rigstar)

In response to the increasing demand for bandwidth, Tough Country has now introduced the
new “Vmax” internet packages at all our fibre fed towers. With the introduction of Vmax we
exceed the 50/10mbps objectives of the CRTC at many of our distribution locations.

We would like the opportunity to offer the Vmax services in Glenwood as well as discuss fibre
to the home opportunities for the village. Currently, we provide services from a location on
the Saputo facilities in Glenwood through a wireless link to other towers within our network.
In order to expand services to offer the Vmax packages within Glenwood we require a direct
fibre link within the community and supporting infrastructure to accomplish the goals for
improving internet connectivity within the village.





Project Plan

The table outlines the steps that need to be accomplished in order to move forward with a
plan to accomplish our internet objective within the village:

Point of Presence Approval Obtain approval from Council to establish a
Point of Presence (POP) in the Glenwood
Library. Currently there is access to the Axia
fibre in the library that would facilitate this
request. We have examined the location with
Village Administration and believe that we can
occupy a small area within the library that
would facilitate this request.

Distribution Site Approval Approval by Council for construction of a
monopole or telephone pole like structure
behind the library in order to facilitate both a
distribution point and a link to the Saputo
location where Tough Country currently
distributes the internet. Photos have been
attached to this document depicting examples
of monopoles that could be utilized. Further
discussion with Administration would be done
with regards to placement, not to impede
future opportunities for the village.

Review of Fibre Plan Review of Fibre to the Premises design
document for Glenwood prepared by Tough
Country Communications and look at funding
options to fulfill a plan of delivering fibre to the
premises in Glenwood. Current grant
opportunity being offered is the CRTC “Closing
the Divide” Grant Submission. Due March 27,
2020






Construction of Distribution Site

Spring/Summer of 2020, construct distribution
site at the library. Tough Country
Communications would cover all costs
pertaining to the construction of the
distribution site.

Offer Vmax Services to Village
Businesses and Residents

Spring/Summer of 2020 roll out Vmax
50/20mbps and 30/10mbps package offerings
to residents in the village. All plans include
unlimited data and do not require contracts.

Continue Fibre to the Premises
initiatives

Contingent on funding availability through
various levels of government and industry.

Understanding Vmax

The following illustration demonstrates the direct connection from the end user to the

internet. Vmax is delivered through a wireless connection opposed to a direct fibre to the

home connection, however speed and reliability are significantly improved as the signal is

direct to the internet opposed to multiple links to reach the internet.
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The attached map depicts the proposed Vmax zone for Glenwood. 30mbps and 50mbps high
speed internet packages are available.

In comparison, the current offering within Glenwood by Tough Country Communications is up
to 15mpbs.

With the new investment in Glenwood, Tough Country and the introduction of Vmax and
eventually fibre, we can provide virtually unlimited internet speeds to the community.
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Tower Examples:

The following photos depict typical monopole structures. Poles come in various lengths
depending on the intended purpose

Tough Country would further consult with Glenwood Administration on the appropriate
structure and placement.






Fibre to the Home

Tough Country Communications has identified Glenwood as an eligible community for funding
under the Federal Funding criteria set forth by CRTC “Closing the Divide” grant program.
Tough Country proposes to examine this program as well as other funding options to facilitate
the objective of delivering fibre to the village.

Tough Country would also provide our own financial contribution and explore municipal
funding opportunities in order to attract the federal funding being offered by CRTC and to
demonstrate municipal and industry cooperation in delivering on the project.

Fiira tothe hema (FTTH): how it warks

Tough Country Communications has commissioned a
study of the financial investment that would be
required to roll out fibre to the premises within
Glenwood. The attached chart provides details on the
estimated cost.

Fibre to the Premises - Material and Labour Amount
Outside Plant Cost Summary
OSP Construction Material S 81,782
OSP Opti-Tap Material S 16,618
POP & Community Cabinet Infrastructure S -
OSP Labour & Professional Services S 453,030
SubTotal OSP | S 551,430
Contingency (5%) | $ 22,652
Total OSP with
Contingency | $ 574,082
PST (7%) 8,474
GST(5%) | S 28,704
Total OSP Including
Applicable Taxes | $ 611,259
Total Capital Cost OSP
with Contingency | $ 611,259
Total Number of
Premises Passed 131
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In Conclusion

Tough Country Communications appreciates the opportunity to present to council our plans
for the village. We believe that the proposed investments in offering Vmax internet in
Glenwood will improve the access to the internet for the current residents of the community
and attract further opportunities for the village. Furthermore, the focus of moving forward on
the future installation of fibre to the homes and businesses within the village will enhance

future opportunities for the village.

“The new digital economy, equalizes access to
information for everyone, no matter where you live.”






NOTICE TO ADJACENT LANDOWNERS
REGARDING THE PROCESS OF PROPOSED ROAD CLOSURE
ON LANDS LEGALLY DESCRIBED AS:

PLAN 122AY

ALL THAT PORTION OF UNNAMED STREET LYING BETWEEN BLOCK 21 & 22 AND FORMING A PART OF
SUBDIVISION PLAN

CONTAINING 0.186 HECTARES (0.46 ACRES) MORE OR LESS

EXCEPTING THEREOUT ALL MINES AND MINERALS

RE: RESCIND PROPOSED BYLAW NO. 259-2021
GIVE 1°* READING & PUBLIC HEARING FOR REPLACEMENT BYLAW NO. 262-2022

It has come to the Village’s attention that Alberta Transportation has a process for road closures which
requires a quorum of Councilors who heard the 1° reading of a proposed road closure to be present at
the Public Hearing.

Given this new information and the results of the municipal election of October 2021, the Village will be
undertaking a new bylaw process to meet the legislated requirements.

Please be advised no changes have occurred between proposed Road Closure Bylaw 259-2021 and
proposed Road Closure Bylaw 262-2022. The recessed public hearing for Bylaw 259-2021 will be closed
and the bylaw will be rescinded, and a new bylaw (Bylaw 262-2022) will be put forward in its place.

Notice of the public hearings is found on the reverse page.

Carrie Kinahan

Chief Administrative Officer
Village of Glenwood

59 Main Avenue

Glenwood AB TOK 2R0

January 20, 2022

Encl.

Notice of Public Hearings





NOTICE OF PUBLIC HEARINGS - VILLAGE OF GLENWOOD

PROPOSED BYLAW No. 259-2021
PUBLIC HEARING IS RECONVENED FOR THE PURPOSES OF CLOSING

PROPOSED BYLAW No. 262-2022
PROPOSED ROAD CLOSURE

Date: February 10, 2022

Time: 7:00 p.m.
Village of Glenwood Community Hall

PURSUANT to section 22 of the Municipal Government Act, Revised Statutes of Alberta 2000, Chapter M-26, as amended,
notice is hereby given that the Council of the Village of Glenwood will consider a bylaw to close a portion of an unnamed
roadway, depicted in hatching in the sketch below and legally described as:

PLAN 1222AY

ALL THAT PORTION OF UNNAMED STREET LYING BETWEEN BLOCK 21 & 22 AND FORMING A PART OF
SUBDIVISION PLAN

CONTAINING 0.186 HECTARES (0.46 ACRES) MORE OR LESS

EXCEPTING THEREOUT ALL MINES AND MINERALS

THE PURPOSE of this bylaw is to close a
portion of undeveloped street that is no

15 ‘ ‘ longer required for public travel and create
10294 3 6 3 6 separate title to such lands in the name of the
municipality for subsequent disposal of the
land through consolidation with adjacent
land.

1STN -, 8910216
: THEREFORE, TAKE NOTICE THAT the

1 8 public hearing to consider the proposed
13 Bylaw No. 262-2022 will be held in the
Village of Glenwood Community Hall at 7:00
p.m. on February 10%, 2022 (90 Main Ave.
NW, Glenwood).

6

v AND FURTHER TAKE NOTICE THAT
. . \ 7 \ . anyone wishing to make a presentation
8 regarding the proposed bylaw should, in
CENTRE ST 1027 writing, notify the Village of Glenwood no
later than 4:00 p.m., on February 9, 2022.
8 1 8 1 8 Verbal presentations may also be made to

Council at the Public Hearing.

N
1AVE W
N
MAIN AVE

2 7 2 / AND FURTHER TAKE NOTICE THAT a
S copy of the proposed bylaw may be reviewed
10 3 6 3 6 at the Village of Glenwood office during
normal business hours.

, 0310681

Qo

w

1311316
9]
®
N

[

DATED at the Village of Glenwood in the province of Alberta this 20 day of January, 2022.

Carrie Kinahan

Chief Administrative Officer
Village of Glenwood

59 Main Ave.

Glenwood AB. TOK 2R0






| I u ”|5
[ EZZAY

4

Bylaw #:

SCHEDULE 'A' Date:
ate:

|:| PLAN 1222AY

ALL THAT PORTION OF UNNAMED STREET LYING
BETWEEN BLOCK 21 & 22 AND FORMING A PART OF SUBDIVISION PLAN
CONTAINING 0.186 HECTARES (0.46 ACRES) MORE OR LESS
WITHIN SW 1/4 SEC 12, TWP 5, RGE 27, W 4 M
MUNICIPALITY: VILLAGE OF GLENWOOD

MAP PREPARED BY: OLDMAN RIVER REGIONAL SERVICES COMMISSION
OLDMAN R IVER R EGIONAL S ERVICES C OMMISSION —_—- —_—
3105 16th AVENUE NORTH, LETHBRIDGE, ALBERTA T1H 58

TEL. 403-329-1344 4 Metres 50 100 150 200

lenwoo!

1 . i " " September 02, 2021 N:\Cardston—County\Glenwood\Glenwood LUD & Land Use Redesignations\
Aerial Photo Date: Aprll 19: 2017 o RESPONSIBLE FOR ERRORS OR OMISSIONS G d Road Closur: Between Blocks 21 & 22.dwg
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PROPOSED ROAD CLOSURE Bylaw #
SCHEDULE A :
Date:
T PLAN 12228
ALL THAT PORTION OF UNNAMED STREET LYING
BETWEEN BLOCK 21 & 22 AND FORMING A PART OF SUBDIVISION PLAN
CONTAINING 0.186 HECTARES (0.46 ACRES) MORE OR LESS
WITHIN SW 1/4 SEC 12, TWP 5, RGE 27, W 4 M
MUNICIPALITY: VILLAGE OF GLENWOOD
DATE: SEPTEMBER 2, 2021 e

MAP PREPARED BY:
OLDMAN R IVER R EGIONAL S ERVICES C OMMISSION
3105 16th AVENUE NORTH, LETHBRIDGE, ALBERTA T1H 5E8

TEL. 403-329-1344

"NOT RESPONSIBLE FOR ERRORS OR OMISSIONS"

OLDMAN RIVER REGIONAL SERVICES COMMISSION
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September 02, 2021 N:\Cardston—County\Glenwoo d\ Glenwoo
Glenwood Road Closure — Between

Blocks 21 & 22.dwg
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INFORMATION ONLY November 25, 2021

L1

Length

10.27 = 33.694226

metre - Foot -

T foran approximate result, multiply the length value by 3.281

WE HAVE FOUND AND MARKED THE PROPERTY CORNER PINS.

WE HAVE MEASURED THE 10.27 METERS. (33.694226 FEET)

THIS BY NO MEANS REPRESENTS AN OFFICIAL LAND SURVRY 403-626-3233 (T)

403-626-3234 (F)
office@glenwood.ca
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VILLAGE OF GLENWOOD
BYLAW # 261-2022

DRAFT Advertising Bylaw

A BYLAW OF THE VILLAGE OF GLENWOOD IN THE PROVINCE OF ALBERTA,
TO ESTABLISH ALTERNATIVE METHODS FOR ADVERTISING STATUTORY NOTICES.

WHEREAS, pursuant to section 606 of the Municipal Government Act (MGA), a council must give
notice of certain bylaws, resolutions, meetings, public hearings or other things by advertising in a
newspaper or other publication circulating in the area, mailing or delivering a notice to every
residence in the affected area or by another method provided for in a bylaw under section 606(1) of
the Municipal Government Act (MGA).

AND WHEREAS, pursuant to section 606.1(1) of the MGA, a council may, by bylaw provide for one
or more methods, which may include electronic means, for advertising proposed bylaws, resolutions,
meetings, public hearings and other things referred to in section 606;

AND WHEREAS, the Council of the Village of Glenwood is satisfied that the advertising method set
out in this Bylaw is likely to bring matters advertised by that method to the attention of substantially

all residents in the area to which the bylaw, resolution or other thing relates or in which the meeting

is to be held;

NOW, THEREFORE, the Council of the Village of Glenwood duly assembled enacts as follows:
1. TITLE
11 This bylaw shall be known as “Advertising Bylaw No. 261-2022.”

2. ADVERTISING METHOD

2.1 Any notice required to be advertised under section 606 of the MGA of a bylaw, resolution,
meeting, public hearing or other thing shall be given by at least one of the methods below:

a. mailing notice to every residence in the area to which the item relates;
b. hand delivering notice to every residence in the area to which the item relates; or
C. publishing the notice in a newspaper or newsletter circulating within the Village.

2.2 Notwithstanding the method selected in Section 2.1, all notices shall also be advertised using
all of the methods specified below:

a. posting the notice prominently at the Village Office & Village Post Office, Store fronts
on Main Avenue and Kiosk.

b. electronically posting the notice prominently on the official website of the Village; and
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C. electronically posting the notice prominently on an official social media channel of the
Village.

3. ADVERTISING DATES & DURATION

3.1 Pursuant to section 606(5) of the MGA, any notice given under Section 2.1 of this bylaw shall
be given not less than 5 days prior to the bylaw, resolution, meeting, public hearing or other
thing being advertised is scheduled to occur.

a. notwithstanding the above, mailed notices under Section 2.1(a) shall be mailed not
less than 12 days prior to the date of consideration.

3.2 Notices under Section 2.2 of this bylaw shall be given not less than 14 days prior to the
bylaw, resolution, meeting, public hearing or other thing being advertised is scheduled to
occur, and remain in place until the date of consideration.

4. SEVERABILITY

4.1 Should any provision of this bylaw be found to be invalid; the invalid provision shall be
severed and the remaining provisions of the bylaw shall remain in force.

1. DATE OF COMMENCEMENT:

1.1 This bylaw shall come into effect upon third and final reading.

Read a FIRST time this day of ,2022.

Read a SECOND time this day of ,2022.

Read a THIRD time and finally passed this ___ day of ,2022.

Linda Allred Carrie Kinahan

Mayor Chief Administrative Officer
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VILLAGE OF GLENWOOD
BYLAW # 262-2022

DRAFT Road Closure Bylaw

A BYLAW OF THE VILLAGE OF GLENWOOD IN THE PROVINCE OF ALBERTA,

FOR THE PURPOSE OF CLOSING TO PUBLIC TRAVELS PORTION OF PUBLIC ROADWAY TO
CREATE TITLE IN THE NAME OF THE MUNICIPALITY FOR SUBSEQUENT DISPOSAL OF THE
LAND THROUGH CONCOLIDATION WITH AN ADJACENT PIECE OF LAND IN ACCORDANCE
WITH SECTION 22 OF THE MUNICIPAL GOVERNMENT ACT, REVIXED STATUTES OF
ALBERTA 200, CHAPTER M-26, AS AMENDED .

WHEREAS, the land as hereafter described, as and as illustrated in the attached Schedule “A” are
no longer required for public travel; and

WHEREAS application has been made to Council to have the roadway closed; and

WHEREAS, the council of the Village of Glenwood deems it expedient to provide for a bylaw for the
purpose of closing to public travel certain roads, or portion thereof, situated in the said municipality,
and thereafter creating title to same and disposing of same through consolidation with an adjacent
piece of land; and

WHEREAS, notice of the intention of Council to pass a bylaw has been given in accordance with
Section 606 of the Municipal Government Act; and

WHEREAS Council was not petitioned for an opportunity to be heard by any person claiming to be
prejudicially affected by the bylaw.

NOW THEREFORE BE IT RESOLVED that the Council of the Village of Glenwood in the Province
of Alberta does hereby close to public travel for the purpose of creating title to the following
described roadway for consolidation with an adjacent piece of land, subject to rights of access
granted by other legislation:

PLAN 1222AY

ALL THAT PORTION OF UNNAMED STREET LYING BETWEEN BLOCK 21 & 22 AND FORMING
A PART OF SUBDIVISION PLAN

CONTAINING 0.186 HECTARES (0.46 ACRES) MORE OR LESS

EXCEPTING THEREOUT ALL MINES AND MINERALS

Rescinding Bylaw:

(a) 259-2021 Road Closure

Date of Commencement:

This bylaw shall come into effect upon third and final reading.
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READ a first time this 10 day of February, 2021.

Mayor — Linda Allred Chief Administrative Officer — Carrie Kinahan

APPROVED this day of 2021.

Minister of Transportation

<seal>
READ a second time this _ day of , 2021.
Mayor — Linda Allred Chief Administrative Officer — Carrie Kinahan
READ a third time and finally PASSED this _ day of , 2021.
Mayor — Linda Allred Chief Administrative Officer — Carrie Kinahan
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VILLAGE OF GLENWOOD

Page 1 of 1
Cheque Listing For Council 2022-Feb-8
1:56:25PM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20220001 2022-01-05 EDWARDS, JANET
20220002 2022-01-05 PETERSON, MARK
20220003 2022-01-05 ALLRED, LINDA
20220004 2022-01-05 LYBBERT, SANDY
20220005 2022-01-05 LAW, STEVEN
20220006 2022-01-10 ALBERTA ONE CALL CORPORATION PAYMENT 19.85
IN173620 2021 LAND LOCATES 19.85
20220007 2022-01-10 ATB FINANCIAL MASTERCARD PAYMENT 1,956.12
Nov13-Dec14 POSTAGE, PHONE, OFFICE,COUNCI  1,104.30
20220008 2022-01-10 LAW, STEVEN PAYMENT 71.98
2021-12-31 COUNCIL TRAVEL 71.98
20220009 2022-01-10 NEXTGEN AUTOMATION, DIGITAL CONNECTION INC. PAYMENT 221.23
375287 PRINTER STAPLES 65.54
377584 PHOTOCOPIES 155.69
20220010  2022-01-10 RMA- RURAL MUNICIPALITIES OF ALBERTA, Canoe P PAYMENT 188.28
AB090345 OFFICE SUPPLIES 71.13
AB090350 OFFICE SUPP. 105.30
AB096652 OFFICE SUP 11.85
20220011 2022-01-10 SKOIEN PROFESSIONAL CORPORATION PAYMENT 5,617.50
INV-0765 2021 CFO SERVICES 5,617.50
20220012 2022-01-10 UFA CO-OPERATIVE LTD. PAYMENT 21.99
1604891093 DIESEL 21.99
20220013 2022-01-10 VAN DAN'S PAYMENT 267.65
2021-03 SHOP MAINTENACE 15.80
2021-04 COUNCIL MISC 251.85
20220014 2022-01-10 White Feathers, Naatowayokaa (Kassidy) PAYMENT 100.00
halldep. Dec18 ~ DEPOSIT REFUND- ETRANSFER-INV 100.00

*** End of Report ***

Total 9,775.08






VILLAGE OF GLENWOOD Page 1 of -

Accounts Payable Bank Reconciliation 2022-Feb-¢
1:23:00PN
December Balance Shown on Bank Statement 757,237.1
Add Outstanding Deposits
Deposit Description Batch# Deposit Date Amount
BANK DEPOSIT 10029 2021-12-30 1,160.56
BANK DEPOSIT 9976 2021-12-30 2,878.14
Total Deposits Outstanding 4,038.70 4,038.70
Sub Total 761,275.87
Less Outstanding Cheques
Payee Cheque # Cheque Date Amount
NELSON, HARLEY 20210279 2021-08-11 152.55
KOCH , BRYNNE 20210354 2021-10-11 140.14
NELSON, HARLEY 20210357 2021-10-11 128.28
ALBERTA ONE CALL CORPORATIO 20210403 2021-12-01 13.23
HOLTHE, MILO 20210407 2021-12-01 41.30
LYBBERT, SANDY 20210408 2021-12-01 100.30
MUNICIPAL INFORMATION SYSTEM 20210410 2021-12-01 304.51
TWINPRO INDUSTRIAL CHEMICALS 20210416 2021-12-01 495.39
ALBERTA ONE CALL CORPORATIO 20210419 2021-12-16 13.23
ALBERTA SOUTHWEST REGIONAL 20210420 2021-12-16 316.00
AMSC INSURANCE SERVICES LTD 20210421 2021-12-16 1,930.74
CARDSTON COUNTY 20210422 2021-12-16 166.00
CITY OF LETHBRIDGE- FIRE ADMIN 20210423 2021-12-16 304.94
KINAHAN, CARRIE 20210426 2021-12-16 204.69
OLSON, RICK & LEISA 20210428 2021-12-16 52.51
Total Outstanding Cheques 4,363.81 (4,363.81)
And Adjustments
Your Bank Balance Should Be 756,912.0
Your Reconciled Bank Balance Is 756,912.0
Difference 0.0l

*** End of Report ***






OLDMAN RIVER REGIONAL SERVICES COMMISSION

EXECUTIVE COMMITTEE MEETING MINUTES

October 14, 2021; 6:00 pm
ORRSC Conference Room (3105 - 16 Avenue North, Lethbridge)

The Executive Committee Meeting of the Oldman River Regional Services Commission was held on
Thursday, October 14, 2021, at 6:00 pm, in the ORRSC Administration Building, as well as virtually via
Zoom.

Attendance:

Executive Committee: Staff:

Gordon Wolstenholme, Chairman Lenze Kuiper, Chief Administrative Officer
Jim Bester, Vice Chair Tara Cryderman, Executive Assistant

Richard Bengry

Doug MacPherson, Remotely
lan Sundquist, Remotely
Don Anderberg, Remotely
Jennifer Crowson, Remotely

Chairman Wolstenholme called the meeting to order, the time being 6:04 pm.
1. Approval of Agenda
Moved by: Richard Bengry
THAT the Executive Committee approve the October 14, 2021 Executive Committee
Meeting Agenda, as presented
CARRIED
2. Approval of Minutes
Moved by: lan Sundquist
THAT the Executive Committee approve the September 9, 2021 Executive Committee Meeting
Minutes and the September 14, 2021 Special Executive Committee Meeting Minutes, as
presented.
CARRIED

3. Business Arising from the Minutes

The committee was updated on the Covid-19 in the Workplace Policy, as well as the new phone
system.

2021 ORRSC Executive Committee Meeting Minutes - Page 28
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New Business

a. Budget Discussion
The draft budget was presented for initial review and comments. Overall, the membership fees
went up one percent due to increase in assessments. GIS membership is down, due to the loss
of some municipalities. There was a three percent salary increase presented.
The draft capital plan was presented for initial review and comments.
Moved by: Don Anderberg
THAT the Executive Committee for the Oldman River Regional Services Committee recommend
to the Board of Directors that the Draft Budget for 2022 be approved as presented.
CARRIED
Moved by: Jim Bester
THAT the Executive Committee for the Oldman River Regional Services Committee recommend
to the Board of Directors that the 5 Year Capital Plan be approved as presented.
CARRIED
b. Subdivision Activity
The Subdivision Activity to the month ending September 2021, was presented for information.
Accounts and Financial Statements
a. Office Accounts

Moved by: Doug MacPherson

THAT the Executive Committee approve the Monthly Office Account for August 2021.
CARRIED

Moved by: Richard Bengry

THAT the Executive Committee approve the Payments and Credits for August 2021.
CARRIED

b. Financial Statements
Moved by: Jennifer Crowson

THAT the Executive Committee approve the following Financial Statements:
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(i)
(i)

Balance Sheet

- Asof August 31, 2021
Comparative Income Statement
- Actual to August 31, 2021

(iii) Details of Account

- Asof August 31, 2021
CARRIED

Round Table Discussions

Committee members reported on various projects and activities in their respective municipalities.

Director’s Report

The Director shared the following:

Met with Town of Cardston CAO Jeff Shaw, and Planner Ryan Dyck, and toured the RBC Plant
Attended a MD of Ranchland Council Meeting as a delegation with Planners Mike Burla and
Steve Harty

Reviewed and prepared a new Assessment Review Board Bylaw and Agreement

Conducted six (6) Assessment Review Board Hearings in the Town of Magrath, the Town of
Fort Macleod, and the Municipality of Crowsnest Pass

The telephone system has been updated

Ongoing staff meetings

Instituted a mandatory vaccination policy

Next Meeting — to be determined

Adjournment

Following all discussions, Chair Gordon Wolstenholme adjourned the meeting, the time being
7:26 pm.

I Wl

CHAIR

A

7 < |
CHIERQDMI-IQSTI\\:\TIVE OFFICER
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Albernta Southtest Bulletin Yanuary 2022

Regional Economic Development Alliance (REDA) Update

% Invest in Alberta/Xperience Alberta 2022

The annual Economic Developers Alberta magazine will soon be in mailboxes. In the meantime, have a look at the
digital version of this “two part” magazine!

The REDAs and AlbertaSW communities have invested in being well-represented.
https://invest-in-alberta.ca/digital-issue/

Here are just a few AlbertaSW highlights to look for! INVEST ALBERTA

Invest in Alberta PERIENCE ALBERTA
REDAs: pages 16-21 RE REPOSITION. i i wae O 202;
Renewables: pages 32-37 “ise.

Claresholm/MD Willow Creek: pages 68-69 g = v NG i
Fort Macleod: page 76 B Sesssnnt UR

Xperience Alberta Smene ’ ADVENTURE &\

Claresholm/MD Willow Creek: page 16 Rlolk i comsonn

o OPPORTUNITIES g

Peaks to Prairies: page 27 = y 1

Lethbridge College: pages 48-49 e ' 1

RINSA: pages 63-64 A\

. — LRt

+ Planning and possibilities for 2022
At the January 5 meeting the Board reviewed some successes of the past year and identified priorities and
opportunities related to issues of housing, industrial land development, red tape reduction, renewable energy
development, cell phone coverage, local business support and tourism development.

% Check your speed!
Rural Municipalities of Alberta (RMA) has a tool on its website that will enable you to test your internet speed!
https://rmalberta.com/advocacy/toolkits-and-initiatives/cira-internet-performance-test/

% Check your community info!
If you have time, visit www.albertasouthwest.com and have a look at your community information on the website,
especially in the “Move Here” and “Invest Here” sections. We can quickly update text as needed!

% New federal PrairiesCan office established in southern Alberta

Linda Erickson is the Senior Business Officer for the new Prairies Economic Development Canada (PrairiesCan)
We also welcome the opportunity to work Selena McLean-Moore, who is now our provincial government Regional
Economic Development Specialist for 3 REDAs: AlbertaSW, SouthGrow and Palliser Economic Partnership.

Al epa

More information at https://www.edaalberta.ca/xperience2022 Economic Developers Alberta

% Economic Developers Alberta (EDA)
Annual Xperience Conference and Leadership Summit
April 6-8, 2022; mark your calendar and consider attending.

Alberta SouthWest Regional Economic Development Alliance
International Economic Development Council (IEDC) Accredited Economic Development Organization (AEDO)
Green Destinations Top 100 Sustainable Global Destinations and Top 3 Best of the Americas

Box 1041 Pincher Creek AB TOK 1WO0 R j—
) ACCREDITED 1 ITB
403-627-3373 (office) 403-627-0244 (cell) EcoNoMmiIc 4

VF ) ENT Rk L
bev@albertasouthwest.com 8"","“0,' N N\ BERUN -
RGANIZATION Best of the Americos 2020

www.albertasouthwest.com
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MINUTES OF THE CARDSTON COUNTY EMERGENCY SERVICES AUTHORITY MEETING HELD JANUARY 6,
2022, AT THE CARDSTON COUNTY EMERGENCY SERVICES AUTHORITY BUILDING

Board Members Present:

Mike Nish — Village of Hill Spring Paula Brown — Town of Cardston
John Grainger — Town of Cardston (zoom) Tom Nish — Cardston County
Cam Francis - Cardston County

Others Present:

Danny Melvin — Fire Chief Suzanne Pierson — Secretary/Treasurer
Spencer Olsen — Deputy Fire Chief

Commenced at 5:00 p.m.

Paula Brown in the chair.

Opening Prayer: Tom Nish

AGENDA

John Grainger moved to approve the agenda as amended. Carried

MINUTES

The minutes of the December 2, 2021, meeting was discussed.

Cam Francis moved to accept the minutes of the December 2, 2021, meeting. Carried

BUSINESS ARISING FROM THE MINUTES

Paula Brown advised that the swim passes are covered in the Authorities 2022 Budget.

John Grainger inquired as to whether Danny Melvin had completed a list of hydrants that need fixed or
replaced. Danny advised that the fire crews will survey the fire hydrants next Thursday within the Town of
Cardston and make a list of suggestions for repairs and relocations.

NEW BUSINESS

Danny Melvin reported that the December Emergency Services statistics are as follows: 1 MVC, 2 false
alarms, and 6 supports (smoke detectors, co alarm battery died, fires with a burn permit). Danny is in the
process of gathering By-laws from other fire departments regarding charging citizens for responding to false
alarms.

Danny Melvin advised that he visited with the Village of Hill Spring and is planning on putting in a power
door and new tables for Mid River area.





MINUTES CCES MEETING JANUARY 6, 2022

Danny Melvin reported the SCBA bottles have been tested and everything is in good working order. The
bottles on loan to Magrath will be returned soon.

Danny Melvin advised that he has spoken with Magrath and they would like to change the response areas.
Danny is suggesting that the south side of Highway 501 be the Authorities responsibility and the north be
taken over by Magrath. The Jefferson area may be taken over by the Authority as it takes Magrath a lot
longer to respond. Danny will be in further discussion with the Magrath Fire Department and will bring
back the final decision to the board.

Danny Melvin reported that he has not been able to meet with the Blood Tribe but will keep in contact with
them.

Danny Melvin advised the Fire Chief in Magrath is wanting to let his training lapse to perform (QMP) fire
inspections within the Town of Magrath. Danny is concerned that someone should be able to perform
(QMP) fire inspections in their community. The Cardston County board representatives will pass on the
information.

Tom Nish moved to approve Danny Melvin’s report. Carried
ADJOURNMENT
Mike Nish moved to adjourn. Carried

Adjournment at 5:23 p.m.

Next board meeting is scheduled for Thursday, February 3, 2022, at 5:00 p.m. at the Cardston County
Emergency Services Building.

Chairman
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Staffing Levels

Recurring /
Ongoing Costs

Transition Costs

Real Estate

Equipment Costs

Human Resources
Costs

First Nations
Policing

Governance

Alberta Proposed Policing Model Comparison

CURRENT RCMP MODEL

3,097 Fully Trained RCMP Members 931 Alberta Sheriffs
190 RCMP Civilian Members 94 Albenta Sheriff support staff
743 RCMP Public Service Employees

Total: 5,055

APPS MODEL A

APPS MODEL B

1,613 Level 1- 1,036 Public Service Employees
Fully Trained Police Officers 662

Alberta Sheriffs
1,540 Level 2 - “
Officers {Sheriffs/non-emergency] 94 alberta Sheriff support staff
Total: 4,945

*Alberta Sheriffs consolidlated into APPS

3,153 Fully Trained Police Officers
1,036 public Service Employees
662 Albena Sheriffs

94 Albena Sheriff support staff

Total: 4,945
Alberta Shenffs consohdated into APPS

C. Federal cost: $188M
D. Alberta Sheriffs: $41M

A Municipal cost: $196M
B. Provinaal cost: $358M

Total Alberta policing costs $595M (A+B+D)
“inclsudes RCMP wage increase

Municipal cost: $196M
Provincial cost: $538M

Total Alberta policing cost: $734M

Municipal cost: $196M
Provincial cost: $562M

Total Alberta policing cost: $759M

$0

$366M

$371.5M

113 detachments 3 district oficers 130 employee housing sites
@ offices 1 aircraft hangar

Provincial cost: $22M
Federal cost: $10M

113 detachments

Locking to have a hub model that would have one detachment act as the main hub, while other detachments

act as community offices.

Looking at co-lacating provindial services in the same building.

Provincial cost: $32M

Provincial cost: $67M
Federal cost: $23M

Provincial cost: $112M

Provincial cost: $113M

Provincial cost: $423M
Federal costs: $144M

Provincial cost: $519M

Provincial cost: $542

22 First Nations communities serviced under
Community Tripartite Agreements.

Provincial Cost: $6M (48%)
Federal Cost: $6.5M (52%})

Limited engagement by the Government of Alberta (GoA)

Unknown additional costs

GoA sets overall budget and works with K Diviston on joint business plan
to set objectives set by the Minister of Justice and Solicitor General,

Muricipal govemments set overall budget for their municipal policing
and work with local detachments.

Minister of Justice and Solicitor General can request reviews of services
at a provindal level of programs.

APPS Chief of Police reports to provincial police commissioner.

GoA sets overall budget.

Municipal governments set overall budget for their municipal policing and work with local commission.

Local commission evaluate performance and reports to provingal commission.





Police
commiittees

Training

Community
Policing/
Specialized
Police Services

Civilian Review and Complaints Commission

+ Oversees RCMP members and investigates public complaints.

Alberta Serious Incident Response Team

+ Created under the Alberta Police Act to investigate the actions
of police officers in serious incidents, induding the RCMP.

APPFS MODEL AT AFFS MUDEL B

Alberta Serious Incident Response Team

» Created under the Alberta Police Act to investigate the actions of
police officers in serious incidents.

Municipalities have the ability to establish policing committees to allow munidpalities to have
oversight over the policing services in their jurisdiction,

APPS to establish local police commissions to allow for local voices and priority setting
within communities.

RCMP training standards set nationally. These training standards are recognized as some of the
best in the world.

Recruiting/training done at Depot in Regina, SK.

Munidipal police service training standards are set locally.

APPS training undertaken in Alberta.

* Training facility will need to be built. No timeline or cost information on what this would
take provided.

* Potential cost share with Edmonton and Calgary training facility, but facility would need to be
expanded to meet increased staffing levels and needs.

= Additional facilities such a5 a long-range firearms training ranges and closed driving tracks
would have to provided through new partnerships with the Canadian Armed Forces.

K Division & federal agencies collaborate and offer covert, specialized and intelligence functions:

* Air Services
* Witness protection
+ Division criminal analysis

* Spedial investigations
« Undercover operations
« Technological Crimes

*74% funded by federal government

Proposed Model- APPS will duplicate services across the RCMP

» Sharing specialist capabilities such as air, canine units and tactical teams with munidpal police
agendies to reduce costs,

* Major incident response ¢oordinated with share resources and training specialized officers
in rural detachments.

Community policing

» 20,000+ volunteers across Alberta that support RCMP programs.
Rural Crime watch {16,500), Victims Service units (1,400),
Auxiliary Constable Programs (140), Citizens on patrol {2,500} etc.

Special tactical operations- deals with crowd control

Criminal operations- supparts a number of specialized policing functions (intelligence, court evidence,
sexual assault coordinator, DNA exhibit coordinator, use of force coordinator, etc)

Crime reduction

= Crime reduction unit- Specialized unit that support Alberta RCMP detachments to target priority offenders
* Auto theft unit- respansible for eriminal organizations involved in auto theft
* Call back unit- investigates non-urgent calls for service to free up frent-line members.

* Lommunity engagement, outreach & project lock-up- prowides proactive assistance to reduce crime
10 those who have been hit the hardest

* PROS Data Centre- unit established to support front-ine members by completing admin tasks
Drug Expert Withess program coordinator- assist in Alberta RCMP drug investigations
Forensic identification system- provides forensic services, biclogy, firearms, trace evidence, etc,

Integrated Nationa! Security Enforcement Team- focused on analysing and disrupting national security
and terrarism threats.

Search and Rescue- responsible for investigating services in complex areas.

Community Policing

+ Would collaborate with community stakeholders

Accessing specialist expertise in post secondary, private sector, and community organizations to
assist with forensic and lab services on a fee for service basis.
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ABOUT THE NPF

The National Police Federation (NPF) is the sole certified bargaining agent representing ~20,000 Members of the Royal Canadian Mounted Police
{RCMPY) across Canada and internationally, including about 3,500 Members in Alberta. Certified in 2019, the NPF is the largest police labour
relations organization in Canada. The NPF's mission is to provide strong, fair, and progressive representation to promote and enhance the rights
of RCMP Members,

WHAT IS HAPPENING?

In 2020, the Fair Deal Panel (FDP) recommended that the Government of Alberta (GoA} consider transitioning away from the RCMP to an Alberta
Provincial Police Service (APPS). The Panel’s own survey showed that most Albertans do not support this idea, ranking it second last in terms of
priorities for Alberta. Following the FDP recommendations, the GoA hired PricewaterhouseCooper (PwC) in October 2020 to put together a $2
million report which was delivered to the Provincial Government in April 2021, and ultimately released publicly in November 2021, titled, APPS
Transition Study. The NPF welcomed the long-awaited Transition Study which confirmed that Alberta would have fewer trained officers at a
higher cost under a new police service, compared to the current Alberta RCMP model.

NPF'S COMMUNITY ENGAGEMENT

Since December 2020, the NPF has conducted three rounds of public opinion research through Pollara Strategic Insights which have consistently
shown that less than nine per cent of Albertans support such a transition. This research has shown that Albertans do not want to pay for
increased costs and instead want additional resources to be invested in the Alberta RCMP to continue to reduce and mitigate rural crime and
more funding within the Alberta justice system to tackle the issue of repeat offenders.

The NPF has been actively meeting with Albertans, stakeholders, and elected officials over the past year, all of whom have shared these same
sentiments.

From January to April 2022, the NPF will be hosting public in-person and virtual community engagement sessions to hear from you first-hand.
The NPF will be providing all feedback you share with us in these engagement sessions anonymously in a report to the Province in April. The
Province has not yet set a timeline for a decision, but has indicated Spring 2022. It is important that discussions on this proposal include
collaboration with municipal leaders and reflect the interests and desires of Albertans. Any final decision on the police service of choice in
Alberta should be evidence-based, ensure public and community safety, be cost effective, and serve Albertans’ unique needs.

KeepAlbertaRCMP.ca/CommunityEngagementTour
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WHAT WE'VE HEARD

Over the past year, the NPF has met with over 100 municipal leaders, conducted three rounds of public opinion research across Alberta {October
2020, April 2021, and November 2021), and met with stakeholders and Albertans at various community events and meetings. Throughout all
this, one thing is clear: Albertans do not support a transition away from the Alberta RCMP, despite the heavy politicization.

Albertans Support the RCMP
80% of Albertans served by RCMP are satisfied with the service they receive

86%

84%

in rural north communities  in rural central communities in rural south communities Edmonton suburbs Calgary suburbs
Albertans DO NOT SUPPORT Albertans want detailed accounting
replacing the Alberta RCMP (A 5
9%

support

84%

don’t support

92%

want details

Albertan's top three Albertan’s top three PRIORITIES for the Province to improve place in Canada
PRIORITIES for policing

1. Decreased imes e

2 eremses resaurens o ol YR Loty torade Equal representation YR Vore energy
9 mq ku goods and services in Parliament -Nm \O projects

3. Fighting opioids and other drugs domestically

*Pollara Strategic Insights, 1,300 ruralf/urban responses; online and phone, November 2021
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CURRENT STATE OF POLICING

The RCMP are proud to be the police service of choice in Alberta since 1932. Albertans receive a combination of the highest standard of policing
and significant cost savings due to the Federal Government funding 30% of the annual cost.

A key component of the RCMP’s service delivery model is the ability to efficiently pool resources across provincial and municipal jurisdictions. If
the Alberta RCMP was replaced, the full cost of creation and maintenance of these services would have to be borne by Alberta taxpayers.

Services provided by the Alberta RCMP: The Alberta RCMP offer many comprehensive services to its contract partners at no direct cost. These
include: Critical Incident Program, Air Services, Emergency Response Teams, Police Service Dogs, IT, and Forensic |dentification Services'.

Other services not charged to RCMP contract partners include: Recruiting, Legal services, Discipline reviews, and Human Resources

Management
Population by Policing Arrangement
Alberta RCMP
e 3,500 RCMP Members
i Standalone Municipal
e 800,000+ WJ:cm_.nm__m for service Botice Services 4290 2462276
e 300+ Municipalities served

Self Administrated First

e 22 First Nation communities served Nations Police Services 74 12,951
® Standalone Municipal Police Services - 58% RCMP [PPSA & MPSAs) 3,097 1825757
» 2,462,276 people 0.3%
|
B RCMP - 42 %
* 1,825,757 total people HEMP
= Municipalities: 1,766,564 42% 58% - A Yl d
= First Nations: 59,193 Number of Officers 1740 1780 2200
= Métis Settiements: 5632
Total Area Serviced 659,000 km? 685 km? 825 km?2
M Standalone First Nations Police Services - 0.2
+ 12,951 people Service Area [ Officer 378 kmn2 385 m? 375 m?

* APPS Transition Study: Current State Report, 2021, pg 33 & 35
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COMMUNITY POLICING

The Alberta RCMP prides itself on the relationships it has built within the communities where officers serve and live. One of the Alberta RCMP’s
specialized policing functions is a focus on community policing through a myriad of services and programs?. The Community Policing Unit
consists of a number of sub-units and supports and engages Albertans from across the Province. The current Alberta RCMP model consists of

over 20,000 volunteers across Alberta.

20,000+ volunteers across Alberta that support RCMP programs

Rural Crime Victims Service  Auxiliary Constable Citizens on
watch units Programs patrol

In addition, the Alberta RCMP has worked with communities to implement a Rural Crime Reduction Strategy to meet the priorities of
communities. The Alberta RCMP’s Crime Reduction Strategy has led to a successful 10% decrease in crime rates for rural detachments, and 6%

for municipal detachments so far.

Rural policing is complex, and situations evolve quickly, requiring officers to be fully trained for any possible event or issue in large areas with
few neighbourhoods and back-up. A transition to a new police service creates real risk to ongoing and safety improvements, including proven-
successful crime reduction strategies in rural and remote communities.

2 APPS Transition Study: Final Report, 2021, pg 30
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SUPPORT SERVICES

The Alberta RCMP is also able to provide a number of additional support services at significant cost savings to the Province, as about 74% is
funded by the Federal Government®. The Alberta RCMP and federal agencies collaborate and offer critical covert, specialized, and intelligence

functions:

Special investigations
Undercover operations
Technological Crimes
Air Services

Witness protection
Division criminal analysis

The proposed APPS model, while vague, outlines that it woud continue to

collaborate with stakeholders to develop community programs and services.

The Transition Study further outlines that the APPS model would duplicate
the services the Alberta RCMP currently provides including:

e Sharing specialist capabilities such as air, canine units, and tactical
teams with municipal police agencies to reduce costs.

¢ Major incident response coordinated with share resources and
training specialized officers in rural detachments.

The full cost of these support services will need to come from the Provincial
police budget and to be covered by Albertans. The Transition Study noted
that it was hard to quantify the full costs of these services and that more
analysis would be needed.

* APPS Transition Study: Current State Report, 2021, pg 21
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Reducing rural crime continues to be a priority
of the Alberta RCMP. Thanks to new investments
and pregrams implemented by the RCMP, in
partnership with the GoA, the Province saw a
significant drop in crime rates in 2020:

ALBERTA RCMP

HAS REDUCED CRIME RATES

MUNICIPAL

17% decrease in Break and Enters
22% drop in Thefts Under $5,000
21,285 fewer total Criminal Code offences
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APPS TRANSITION STUDY MODEL PROPOSAL

The APPS Transition Study proposed two possible policing models: Model A and Model B. For the most part, the proposed APPS would be set up
similar to the current Alberta RCMP policing model including, policing services, real estate, governance and oversight, programs, and community
policing. In fact, the study notes that the APPS should be based off the current RCMP model. However, the two major differences in the
proposed APPS structure are significantly reduced fully trained police staffing levels and increased costs.

The scope of the Transition Study was not to engage directly with municipalities, citizens, specific communities, or Indigenous Peoples. The study
recommends that further consultation should be conducted, and that significant study and analysis be completed to validate the proposal’s
assumptions on organizational structure, service delivery model, deployment model, and to further refine the cost projections®.

CURRENT STATE AND PROPOSED MODEL OVERVIEW

Current State Proposed APPS Model

Leglstative Assembly Alberta's Offlce of
of Alberta the Auditor Ceneral

Federal Covernment

Contract Managemeant Provinclal
Commlittee Covernment
RCMP :
nn__<p_p.=u= __.~_q.<."$_ RCMP K Division Provincial Provincial
ompraints Alberta Government Coemmission
Commission

Alberta Civllian-led
Police Complaints
Process

APPS

Palice Advisory Committees Municipalities Chlef of Police

Chizens

Lacal

RCMP Detachments
Commissions

Municipalities

Local Detachments

9 APPS Transition Study: Final Report, 2021, pg 24
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Under the current Alberta RCMP model, the Provincial Government sets the overall budget and works with the Alberta RCMP on a joint business
plan to set policing priorities, which are set by the Alberta Minister of Justice and Solicitor General. Municipal governments set their overall
police services budget and work with local RCMP detachments to set local priorities. Municipalites also have the ability to establish policing
committees to allow municipalities to have additional oversight over the policing services in their jurisdiction.

Under the proposed APPS model, the APPS Chief of Police would report to the Provincial police commissioner. The Province would set out the

overall budget for police services within the Province. Municipal governments would set the budget for their police services and work with a
local commission to set priorities. For the most part, this is the same model that is currently in place under the Alberta RCMP.

STAFFING LEVELS

z%kuﬂ;mﬂvv._-.u_.m_.. APPS MODEL A APPS MODEL B

3,097 Fully Trained RCMP Officers 1,613 Level 1- Fully Trained Police Officers 3,153 Fully Trained Officers
190 rcMP Civilian Members 1,540 Level 2 - Officers (Sheriffs) 1,036 public Service Employees
743 rCMP Public Service Employees 1,036 public Service Employees 662 Alberta Sheriffs
mﬂ.ﬂqw_._mm 931 Alberta sheriffs 662 Alberta Sheriffs 94 alberta Sheriff support staff
94 Alberta Sheriff support staff 94 Alberta Sheriff support staff
Totak 4,945 Totak 4,945
Total: 5,055 *Alberta Sheriffs consolidated into APPS saiberta Sheriffs consalidated into APPS

The APPS proposal includes two models, Model A and Model B, which represent the outside range of “resource mixing” between “Level 1” fully
trained officers (RCMP equivalent) and “Level 2” officers, responsible for low risk/non-urgent calls and traffic operations (Alberta Sheriff
equivalent)®. While the Province may be proposing Model A as the more affordable model, rural Alberta needs more fully trained officers to
respond to the myriad of complex calls in order to reduce crime rates across the Province.

Under the proposed APPS model, Albertans would end up with fewer fully trained police officers.

5 The APPS Transition Study Report defines Level 1 members as “responsible for high risk, complex, urgent responses” while Level 2 members are “responsible
for lower risk, non-urgent calls for service, and traffic operations”. For more information see page 68 of the APPS Transition Study Final Report
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In addition to the reduction of police officers, a new police service would need to hire thousands of new officers. The Transition Study assumes
that about 15% of Alberta RCMP Members would transition to the APPS, which is roughly 464 officers. The APPS would still need to recruit over
2,500 officers. The proposed APPS model suggests that recruiting would focus within Alberta. However, police services across Canada - including
Edmonton and Calgary- have had difficulty recruiting over the past decade, which have led to police shortages. The Transition Study does not
factor in the complexities of these recruiting challenges, nor propose solutions on how an APPS would recruit. As just one exampie, in Victoria,
BC, the Victoria Police Department is currently offering a $20,000 signing bonus in an attempt to recruit just 20 new police officers.

COST COMPARISON

CURRENT
RCMP MODEL MODEL A MODEL B

A. Municipal Cost: S196M A. Municipal Cost $196M  A. Municipal Cost: $196M

B. Provincial Cost: $538M B. Provincial Cost: $562M
B. Provincial Cost: $358M

C. Federal Cost: S188M
D. Sheriffs: $41M
E. Total Provincial Cost: $399M(B + D}

Total Alberta $595M (A + B + D) S$734M (A + B) S759M (A + B)

Policing Costs *inciudes RCMP wage increase

Under the current Alberta RCMP police model, Alberta benefits from having the Federal Government contribute 30% of the total Provincial
police costs, amounting to roughly $188 million annually®. A transition away from the Alberta RCMP would mean forfeiting these contributions.

Under the proposed APPS Model A,

Albertan taxpayers would be on the hook for $139 million more per year for policing, which increases under
Model B to over $164 million more.

The Transition Study does not outline how these increases would be funded.

£ APPS Transition Study: Final Report, 2021, pg 37
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ANNUAL FEDERAL CONTRIBUTION

PROWVINCIAL POLICE SERVICES AGREEMENT (PPSA)
The PPSA s co-funded by Public Safety Canada (PSC) at a

In addition to the loss of the annual 30% Federal contribution percentage of province pays 70% and PSC pays 30%. Through the
(~$188 million), the Transition Study proposes one-time police PPSA, a number of provingially funded scecialized units provide
transition costs over 5-6 years. Model A adds an additional $366 o eall o i e b

A . rre . to tne Uperational Ca entres. Crniucal Incident Program, Alr
million and Model B adds an additional mwu“—.m million that S_.___. Services, Alberta Serious Incident Response Teams. Forensic
have to be borne by Alberta taxpayers. However, these transition

costs can balloon quickly if delays in the transition occur. Technology, Serious Crimes Branch, including Major Crimes,
Homicides and Genreral Invastigations, and Traffic Services.

acaaeancn ..-.... m.—Nmz MUNICIPAL POLICE SERVICES ACREEMENT (MPSA)

Provincial Police Services sociated with the MPSA are charged by PSC o
icipalities in a cost share imadel Municipalities with >15k

mmmmman -. muqz { 47, i i ies and S16 4351
Municipal Police Servi aid o 2litis =15k cosi-share 70/20 {($47.815
caid oy municipalities and $20.492 paid by PSC).

~$185 Million
Federal

ALBERTA LAW ENFORCEMENT RESPONSE TEAMS {ALERT)

- -
Sl [ | ALERT is a private non-profit organization that was astablished
>.ﬂ ”mmx NMWME Enfo - hy the province 1@ combat organized and serious crimes. PSC
w Enforceme: . 2O - e s RO
Response Teams pays 30% (511.831) of costs, while the province pays 70% ($27.606).
- S6M
First Natlions Policing FIRST NATIONS POLICING

Alberta, in partnership with PSC, currently co-funds
‘ {48% Alberta and 52% PSC) 21 Community Tripartite Policing
ST™M e e
Agreements and three self-administered policing agreements.
Other . )
In addition, there are many costs that are incurred that PSC
pays for in addition to its 48%, that cannot be billed back to the
province - in 2019-20, ~$35k was not billed back.

OTHER

These costs include costs associated with custody transfer, covert
operations, governance, legal, professional services, media, travel,
and tother miscellaneous expenses.

11
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TRANSITION Transition Costing Model - Over 5-6 Years

transitions in other jurisdictions, will be fraught with unexpected delays Transition Management Office - sas17
and costs. While the Transition Study proposed that it would take about

. - L . Indigenous Policing $5,440 $5,440
six years to transition, this timeframe may not be realistic.
Human Resources $43,732 $49M7
e |n 2019, a KPMG report to the City of Red Deer on a proposed o $95,548 $95,548
transition estimated it would take over four years to complete a
transition, just for a municipality. S i L3
¢ The City of Surrey, British Columbia, started its own police transition Technology $36,814 $36,04
in 2020. Today the transition is no where near completion, and Communications $307 $307
more than two <wma delayed n_:m.ﬁ.o ::mxumnﬁma. m:a unplanned U R R — — .
hurdles and requirements. In addition, the transition costs from the
RCMP to a municipal detachment have significantly increased over STIEEE maE A
three years from $19 million to over $81 million and still growing. Total $366,107 371,492

Potential Transition Timeline

4 year planning & preparation period
2 year transitional period

~3 months ~14 months ~12 months ~12 months ~12 to 24 months
Further GoA study & ! GoA/GoC negotiations . RCMP Transitions
s E lish APP P -
expanded -/ on RCMP exit and mnw%ow Led) = ﬂmwww.,hm M_mo& Out /APPS

Transitions In

stakeholder engagement _ transition

4

GoA sends Canada Notice of Day 1 of APPS Operational Control
Termination of PPSA of RCMP policing area(s)
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SEEKING CLARITY

During the Province’s engagement sessions over the coming weeks and months, it is imperative that all Albertans seek clarity on these critically
important questions that still remain unanswered by the Province.

1. The proposed APPS transition will cost Albertans more than $185 million/year in Federal contributions, plus more than $366 million in
transition costs. Where is this money going to come from?

2. With so many police departments struggling to recruit, and the Alberta Government assuming only 15% of Alberta RCMP would
transition to an APPS, how do they plan to fill the other ~2,500 positions in just four years?

3. The Transition Study states that APPS officers would initially be trained in municipal training facilities {Calgary and Edmonton police
services). Are these facilities prepared and equipped to train the ~2,500 officers needed?

4. The APPS report offers two models, with Model A offering half as many fully trained officers as the current Alberta RCMP. Why would
the Alberta Government consider providing less then the current complement of fully trained police officers for rural Albertans, and for
more money?

5. Why didn’t the Provincial Government review the current Alberta RCMP police service model for how efficiencies could be made, and
the cost to do so?

6. When will the Province be completing a true feasibility study to clarify the assumptions made in the Transition Study as recommended
by PwC?

Please scan the QR code to complete a short survey and share your
thoughts and concerns about the proposed transition. All responses
are anonymous and confidential and will be used in a report to be
submitted to the Government of Alberta at the end of our tour.

Thank you for your ongoing support for keeping the RCMP in Alberta.
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Policing

October the Alberta Government released the PricewaterhouseCoopers (PwC) feasibility study on
an independent provincial police service.

1. Estimated RCMP costs at $783 million

2. We receive approximately $188 million in federal subsidies
$783 - $188 = $595 million Albertan’s pay for RCMP

3. Province estimates provincial police will cost $734 - $759 million (no federal funding)

4. RCMP will still need to service Alberta
The RCMP’s mandate, as outlined in Section 18 of the Royal Canadian Mounted Police Act, is multi-
faceted and includes preventing and investigating crime; maintaining peace and order; enforcing
laws; contributing to national security; ensuring the safety of state officials, visiting dignitaries and
foreign missions; and providing vital operational support services to other police and law
enforcement agencies within Canada and abroad. The RCMP is unique in the world since it is a
national, federal, provincial, and municipal policing body.

5. AUMA is conducting an in-depth analysis and will hold a members engagement event of Friday, Jan
21 at 10 am.

Questions

6. Will municipalities have any say on policing matters including how many policr in each region?

7. Will regions lose their officers when there is shortages in other areas like we do with our
ambulances?

8. How will provincial police be better than established RCMP?

9. Will dispatched be centralized?

10. What happens to vacant RCMP buildings?

What we need

1.

We heard from the RCMP a few years ago at AUMA about what they needed to do their jobs better
e The ability to work closer with those who handle mental health, addictions, homelessness

and more.



https://www.alberta.ca/provincial-police-service-engagement.aspx



National Police Federation (NPF) RCMP Police Public Consultation in Brooks on January 20

e 2020 Fair Deal Panel, provincial police ranked second from the bottom

e October 2020 — UCP hired Price WaterHouse Coopers to compile report

e October 2021, municipal election day, report was released

e 80% who are policed by RCMP happy with RCMP

e Polls suggest public want more resources for RCMP, decreased response times and assistance with

opioid crisis

e NPF has 38 in person sessions planned and 2 virtual sessions

Community Policing

e When it comes to community policing, Alberta government as been quoted as saying “they will just

replicate what the RCMP has been doing” not taking into account the years of relationship building

that has occurred.

What if we cancel contract with RCMP and then try to go back years later?

e Coaldale — used to be with RCMP then switched to Lethbridge police, at end of contract went back

to RCMP but after provincial/federal contract signed so now they pay 100% RCMP costs.

Recruitment & Retention

e 15% RCMP expected to transfer to Provincial Police

e 85% may be brand new recruitments (2500 police)

O

O

Inexperience
Loss of corporate knowledge
How are they going to recruit so many when Calgary had to go overseas to Europe and
Scotland to keep up with recruitment
Victoria, BC is having so much trouble recruiting the 25 new hires they need they are now
offer a $20,000 signing bonus
There is no provincial training for police available
Calgary and Edmonton are at capacity for their training facilities at 100 people
The job is more dangerous due to
=  Staff shortages
= Opioid crisis

=  Weapons available





Financials

e City police in Alberta are paid more than the RCMP so if the province plans to pay comparable the

cost will rise.

e Site to view police salaries across Canada Home (therepository.ca) keep in mind numbers change

based on new contract the renew throughout the year.

What can we do right now?

Model B has us adding only another 56 police officers to what exists right now with the RCMP, we would do

this right now with a 30% rebate from the federal government
One-time Transition Cost

If you believe that....

Model A $366,107

Model B $371,492

Timeline
In four years, time?
With labour shortages?

Without training facilities?



https://therepository.ca/




Draft Agenda for Spring 2022 Municipal Leaders’ Caucus
March 9 and 10, 2022
Edmonton Conference Centre

*Subject to Change*
Wednesday, March 9
8:00 a.m. Registration and Breakfast
9:00 a.m. President’s Opening Remarks
9:15 a.m. Minister of Municipal Affairs’ Remarks
9:30 a.m. Ministers’ Dialogue Session |
10:10 a.m. Break
10:30 a.m. Ministers’ Dialogue Session Il
11:10 a.m. Premier’s Remarks
11:30 p.m. Lunch
12:30 p.m. Education/Engagement Session | - Alberta Provincial Police Service
2:30 p.m. Break
2:45 p.m. Requests for Decision
3:15 p.m. Education/Engagement Session Il - EMS
4:15 p.m. Closing Remarks
4:30 to 6:30 p.m. | Networking session
Thursday, March 10
7:00 a.m. Registration and Breakfast
8:00 a.m. Education/Engagement Session Il - Municipal Financial Health and LGFF
9:15 a.m. Alberta Municipalities President’s Report
9:30 a.m. Executive Committee Dialogue Session
10:00 a.m. Break
10:15 a.m. Education/Engagement Session IV - Future of Municipal Governance
11:30 a.m. Opposition Leader’'s Remarks
11:45 a.m. Closing Remarks
12:00 p.m. Lunch








